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Technical Proposal
2.4.1
Discovery  
1. How will users discover what materials are available in the participating libraries? 

	


2. What types of searches are possible?  

	


3. How are search results sorted and refined? Address system        default settings as well as options available to the searcher. 

	


4. How are results retrieved, de-duped, and displayed to the patron? 

	


5. Please describe how the de-duping will be done and the key [ISBN, ISSN, OCLC #] that it will be based on. 

	


6. Does this system use a recognized standard, such as EZ-Proxy, Z39.50, or an API? If yes, what system?

	


7. Does this system integrate into widely adopted discovery layers (e.g. EDS, Primo, Summon, Encore, FOSS, etc.)?          

	


8. Can a patron initiate a request through the local ILS, LSP or discovery tool, which would search and retrieve results from the system? Which systems are compatible?

	


9. How can libraries edit their holdings or limit what is lendable?

	


2.4.2 
Patron Authentication and Data
1. How are users authenticated and authorized to use the application? Will users be able to authenticate using their home library credentials?
	


2. How are internal users (ISL staff and staff of participating libraries) differentiated from external users (patrons)?

	


3. Describe what patron data (name, phone number, etc.) is included in a request placed by a library and who can see that data.

	


4. Is patron borrowing history retained? If so, how is it accessed and how long is it kept?

	


2.4.3 
Unmediated Requests  
1. Are requests mediated or unmediated?

	


2. Can an individual library choose whether to offer mediated or unmediated requests?

	


3. Once the patron has identified a desired item in the virtual online union catalog, how may the patron view the item availability?  

	


4. Is this setting configurable at the system or the local level?  

	


5. How is availability determined?  What criteria are the availability based upon? 

	


6. If the item is held and available locally, how is the patron notified?

	


7. If the item is available from another participating member, how does the patron initiate the request?

	


8. Are request forms pre-populated with the full bibliographic information for the selected items? 

	


9. How does the patron indicate their preferred, eligible pickup location?  

	


10. Is the patron able to select the location fulfilling the request?  

	


11. May the patron enter a note?

	


12. For multivolume sets, how is a specific volume or volumes requested? 

	


13. Can a multivolume set be requested using a single request?

	


14. If the item is held by, but not available from, any of the participating libraries, what options are offered to the patron?

	


15. Can the system pass bibliographic data to a traditional interlibrary loan system?

	


16. What traditional interlibrary loan systems does it currently work with? 

	


17. What ILL standards are supported?

	


18. Describe how patrons can be notified of or track their requests and what options are available to individual libraries to customize notifications and control the method and timing of notification delivery. Include all available notice delivery methods and any specific standards that are used.

	


2.4.4 Staff-Initiated Requests
1. Describe any ways in which staff-initiated requests would differ from the process for unmediated requests described in 2.4.3.

	


2. Describe the process a library would use to request multiple copies of the same title at once (20 copies of a title for a discussion group, for example)?

	


2.4.5
Request Routing
1. Explain how the routing list is constructed and the workflow revolving around each possible status.

	


2. Are requests routed based upon the settings provided by each participating library?

	


3. Are requests routed automatically to eligible holders?

	


4. Explain how your system uses load balancing to route requests.

	


5. Explain how your system uses tier filters to route requests.

	


6. How are location, the number of requests, and geographical proximity to the requesting library taken into consideration when load balancing?

	


7. Is the patron notified once the requested item has been updated to Shipped? If yes, how?

	


2.4.6
Processing Requests:
1. How are the requests transmitted?

	


2. Is staff intervention needed?

	


3. How do the requests appear to the holding library?

	


4. Are requests sent to multiple libraries at the same time?

	


5. Is it possible to transmit requests seamlessly into the holding library's local ILS Hold system? 

	


6. Can these requests be printed as part of the library's regular pick/call slips? If yes, what systems currently allow for this? 

	


2.4.7
Owning Library Process:
1. Once items have been retrieved by the staff at the supplying library, how does staff update it?

	


2. What statuses are available?

	


3. Can items be conditioned, such as in house use only?  How are those conditions recorded/implemented in the system?

	


4. What happens if the requested item is unavailable?

	


5. Can staff update multi-volumes items with a single request number? If yes, how?

	


6. Can these status changes be made in the library’s existing system rather than in SRCS?

	


7. Does the system generate routing flags for shipping?

	


2.4.8
Borrowing Library Process:
1. After the material is received by the requesting library, how does the staff update it to Received?  

	


2. Can staff update multi-volume items at the same time? 

	


3. How is the requestor notified that the item is ready for pickup?  

	


4. Can these status changes be made in the library’s existing system rather than in SRCS?

	


5. Does the system generate bookstraps?

	


2.4.9
Circulating Materials:
1. Does the system interface seamlessly with the local ILS/LSP to allow staff and patrons to circulate materials in the normal fashion, without necessitating dual workflows in the ILS/LSP and SRCS system? If yes, which ILS/LSP are supported?

	


2. Does the system adjust the due date according with the due date and restrictions imposed by the lending library?

	


3. What is the staff process when the system does not interface with the local ILS?

	


2.4.10 Returning Items:
1. When items are returned by the patron at their home library, how does the staff discharge the items?

	


2. If the system interfaces seamlessly with the local ILS, does this discharge the item from the local ILS and change the status in the request system?

	


3. What is the staff process when the system does not interface with the local ILS?

	


4. What are the staff capabilities to report a lost or damaged item?

	


2.4.11 Completing Loans:
1. After the material is received back from the supplying library, how does the staff update it to Completed?

	


2. Can these status changes be made in the library’s existing system rather than in SRCS?

	


3. Can staff search closed requests?

	


2.4.12 Unfilled requests:
1. If the supplying library is unable to fill a request, how does the staff indicate the reason for non-supply? 

	


2. Can these status/reason changes be made in the library’s existing system rather than in SRCS?

	


3. Does the request automatically move on to the next possible supplier?

	


4. If there are no additional locations, how is the patron notified?

	


5. What options are offered to the patron to forward it to the local mediated ILL service at their home library?

	


2.4.13 Statistics:
1. Detail the types of usage statistics tracked by the system. 

	


2. What statistics are available at the library level vs. the system level?

	


3. How are reports generated? 

	


4. How are custom reports created?

	


5. Can the library select a specific date range for reports?

	


6. Are custom reports managed at the system or library level?

	


7. Can data be exported in standard formats (such as Excel)?

	


8. How are permissions and access to reporting tools configured?

	


2.4.14 System Management:
1. How will libraries be added to or removed from the system? 

	


2. What information and effort are required from whom to give a library full access to all functionality?

	


3. Describe the mechanisms available for both State Library staff and staff at participating libraries to change their participation status to account for times when the institution is closed for holidays or extended periods. 

	


4. Which messages are system wide and which can be customized for each participating library? 

	


5. What options exist for customizing the interface, both at the consortium and individual library levels?

	


6. Explain how lost, overdue, and damaged materials are managed.

	


2.4.15 Acceptance Testing Methodology 
1. Explain the methodology used for acceptance testing, including roles and responsibilities, activities and tasks.  This should be in sufficient detail to convey a mature and established method.

	


2.4.16 Architecture Requirements 
1. Verify that the application conforms to all the state (IOT) policies, standards and guidelines.  Specifically, the respondent needs to validate that the application conforms to the Assistive Technology Policy (Section 508)

https://www.in.gov/iot/files/AssistiveTechnologyStandards.pdf. This should be done by submitting a Voluntary Product Accessibility Template (VPAT) if already available or completing the Assistive Technology Compliance Evaluation Form that should be an attachment to the RFP (attached).  

	


2.4.17 Escrow 
1. Are you willing to release your source code or to place a copy of the source code in escrow?  This will allow the state to continue to maintain the application in the event that the company goes out of business.

	


2.4.18 Hardware / Software Requirements 
1. Provide the minimum hardware and software configurations required, including the operating systems required for the software application to run.  This includes both the client and the server environments.  

	


2.4.19 Maintenance 
1. Describe how maintenance will be applied, including fixes and enhancements to the software.  

	


2. What is the enhancement request process?  3. What commitments are made to addressing customer based enhancements?
	


2.4.20 New Version Cost 
1. Is there an upgrade cost for a new version of the software that is not included in the maintenance and support cost? 

	


2. How frequently are upgrades offered?

	


3. What is the typical or current cost for a new version?

	


2.4.21 Project Plan 
1. Include a project plan for this effort, including timelines and the resource or role responsible for completing each task.

	


2. Identify all deliverables in the project plan.  

	


3. Describe the options and resources available for training the following groups: ISL staff who will administer the system, staff at participating libraries, and patrons

	


2.4.22 Support   
1. How will support be provided?
	


2. When is the help desk available?  

	


3. Is access to the help desk by telephone or Internet access?  

	


4. Is there a toll-free number provided?  

	


5. Where are the help desk operators located?

	


6. What are commitments to uptime or development of new features?

	


7. What actions for recourse for unmet support/uptime obligations are available?  Fee reduction, etc.

	


8. Are support or enhancement reports available?  (Number of requests, time to close, open / closed / pending support requests?

	


9. What opportunities exist for structured community engagement or feedback (such as periodic town halls or similar virtual/in-person sessions)?
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